URGO Summer Research: Tips for an Effective Application

Dixie Shafer, URGO Director, Augsburg University
Process

1. Closely read the entire application information packet and application instructions.
2. Closely read Phase 1 and Phase 2 applications so you know what will be asked of you.
3. Interview faculty to find a mentor(s) and a research question/creative project.   

4. Meet early and often with your faculty mentor(s).
5. Perhaps schedule a time with a URGO Selection Committee member to discuss your research/creative activity idea. 
6. Do background reading on your topic over winter break.
7. Put together a draft of your proposal and essay questions over winter break.

8. Refine.  Revise.  Edit. Proofread.  Have people both inside and outside of your discipline read your proposal.  

9. Phase 1 deadline is February 16th by 11:59p.m. Faculty or student should turn in signed application to Hagfors 101  (office closes at 5:00p.m) or have faculty mentor email to urgo@augsburg.edu by 11:59p.m. Phase 1 is not competitive, all Phase 1 applicants automatically go on to Phase 2. You must complete a Phase 1 application to be considered for Phase 2.
10. Phase 2 deadline is March 1st by 11:59p.m. Faculty emails to urgo@augsburg.edu.  Late proposals will not be accepted. 
How to pick a Research Topic. Your project must be in your mentor’s current line of research or in their area of expertise (this is more specific than just your major). These proposals tend to be more defined and narrow in scope and therefore more competitive. If you have questions about a research idea’s appropriateness, make an appointment to speak with the member of the URGO Summer Research Reading Committee closest to your discipline. Their names and fields can be found in the Information Packet.
Creative Activity

Research conducted as part of a creative project should be integral either to the process of artistic creation or necessary to the end product itself, as well as contribute to aesthetic or practical knowledge of the artistic field or medium in which the student is working.  Students proposing a creative project should take care to show how their project depends on research, and explain how the research will enhance and deepen the creative activity.
Clarity is key.  Anticipate the committee’s questions and answer them in your proposal (e.g., What makes this an important question or project?  How will the student recruit subjects?   Is this really doable in ten weeks?  Is there enough work here for ten weeks? Does the student have sufficient background/skills to carry out the project?  How will the proposed method answer the question? What are the limitations of the research method?). 
Narrow your work. The scope of the project should be narrow enough to be completed in 10 weeks.  More often than not, proposals are overly-ambitious.  Narrowing your scope allows for deeper inquiry and results in a more meaningful product.  If you begin with a broad question or project description the rest of your application will be vague and wandering as well.  For a good reference on learning how to move from a topic → a focus → a question →a problem, consult The Craft of Research by Booth, Colomb and Williams (available at the Circulation Desk at Lindell Library).   
Establish the rationale for the project in your background/preliminary literature review section.  What has the scholarly conversation been around this topic?  What is missing from the conversation (hence the need for your study)?  How do you anticipate adding to the conversation?   Consult and site a variety of peer-reviewed sources.  
Spell out your method/process in a step-by-step fashion.  The committee should be able to follow what you are doing first, second, etc. Sometimes your methods are not as linear; nonetheless, it should be clear what you are doing and in what order.  You should explain why you picked a certain method: what are its advantages and disadvantages? Possibilities and limits?
Timeline: This should provide a clear sense of how you will be spending your time and the order in which you will be doing tasks.  Include writing goals and a process for developing a high-quality final oral presentation. Don’t save all your writing (or painting or composing) for week eleven.  You should have incremental assignments and deadlines that you and your mentor(s) agree upon.  For example, don’t plan to devote a full 40 hours a week to reading alone; instead, explain how you will break up the task of reading (may include writing up summaries, notes, planning for other elements of your project) and outline what topics you will read each week. Divide your time each week into several achievable tasks or processes. Research timelines will shift, but a careful plan helps you to determine the feasibility of your project and the nature of the tasks in which you will be engaged. 
Use language that can be understood by an educated reader, but not necessarily someone with detailed knowledge of your specific field. Use non-technical language where possible and define technical terms when necessary. 
Put time and reflective thought into answering the essay questions. Begin your essays early in the process, giving yourself time for several drafts with feedback from your mentor.

Professional Presentation.  Responses should be comprehensive and thoughtful. You want to leave the impression that you are professional, detailed and inquisitive. Proofread prior to submission to be sure that all writing is grammatically correct and free of errors. 
Deadline.  Applications that do not meet the deadline will not be reviewed.  Plan ahead to ensure that you will have adequate time to produce the highest quality application.  

