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Standards for Socia Work Education

Criteriafor Evauating Academic Performance, Policies and Procedures for Review of
Academic Performance, and Academic Grievances

1.0
INTRODUCTION

This document sets out Standards for Socia Work Education that apply to students
enrolled in the Department of Socid Work a Augsburg College. Socid workers serve children
and adults who are arguably the most vulnerable people in our society and need the strongest
support that can be provided on their behdf. Therefore, socid work entails arigorous course
of study to acquire knowledge and skills in complex procedures, which must be applied
appropriately and sengitively with diverse peoples and their communities. Not everyone hasthe
qudities that are required to be a competent socid worker. Nor are social workers well suited
for employment in dl other filds. Thispalicy is desgned to guide members of the department
and sudents in identifying those Stuations when a student should be encouraged to leave the
field of socia work and pursue other interests.

Because of the nature of professiona socia work practice, the Department of Socia
Work has certain responsihilities to ensure that students are capable of competent socid work
practice. “Graduate and professond schools have legd and ethical responsbilities to uphold
legitimate academic requirements, including competent performance in clinical settings’ (Driscall,
2000, p. 846). The standards are linked to students' abilities to become effective socia work
professionals. They are provided so that students and faculty can be clear about expectations
and procedures to address academic performance concerns. The ultimate god of the
Standardsis to help students have a successful experience in the Department of Socid Work.

Persons who teach and supervise students, along with program coordinators, will assess
student academic performance and use their professond judgment to determine if sandards are
being met during a student’ s educationd career. Professiona judgment is the capacity to assess
agtuation by applying the vaues and knowledge of the socid work profession, combined with
aprofessional’ s own experience and practice wisdom. It aso represents the gpplication of
knowledge, vaues, and skillsto making decisionsin a helping process.

All socid work students will be provided with and expected to read the Standards for
Social Work Education and the National Association of Socia Workers (NASW) Code of
Ethics. Studentswill be asked to sign an acknowledgment that they have reed, are aware of the
contents of, and will abide by the documents. The form will be kept in students files.

Standards for Social Work Education— Updated Winter 2005 3



11
Accommodations for Disabilities

No otherwise qudified student shall, on the basis of disahility, be subjected to
discrimination or excluded from participation in the Department of Socia Work. A student with
adisability may be protected by the Americans with Disahilities Act (ADA) and be digible for a
reasonable accommodation to provide equal opportunity to meet academic criteriafor
professond behavior and scholagtic performance. The College is committed to providing
Sudents with disabilities with reasonable accommodations for participation in the program.

Any otherwise qudified student with a protected disability who requests areasonable
accommodation mugt notify the CLASS Office or Access Center and provide documentation as
needed. The CLASS Office or Access Center will make recommendations for
accommodations.

2.0
CRITERIA FOR EVALUATING ACADEMIC PERFORMANCE IN BSW AND
MSW PROGRAMSIN THE DEPARTMENT OF SOCIAL WORK

In order to meet its respongbilities to provide high quality professiona education and to
ensure that its graduates are able to function in abroad variety of professond stuations, the
Department faculty evauates the academic performance of its studentsin four genera aress:
Basic Ahilitiesto Acquire Professond Skills, Mental and Emotiond Abilities; Professond
Performance Skills, and Scholagtic Performance. Meeting the criteriafor scholagtic

achievement is necessary but not sufficient to ensure continued enrollment in the program. Both
professiona behavior and scholastic performance comprise academic standards.

Students may be terminated from the program under any of the following conditions:

1. Violation of the Department's Standards for Social Work Education or the College policies
and standards of conduct including academic honesty.

2. Falureto meet conditions of academic probation.

3. Violationsof NASW Code of Ethics or Minnesotal s Code of Ethics for Licensed Socid
Workers.

4. Other conduct unbecoming of asocia work student.
5. Failureto meet Field Work expectations.

6. Falureto mest minima academic sandards.
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Dismissal will occur only after established procedures were followed.

2.1
Basic Abilities
Necessary to Acquire Professional Skills

2.1.1 Communication Skills
Demondtrates sufficient written and ord skills to comprehend information and communicate
ideas and fedings.

a) Written: Writes clearly, uses correct grammar and spelling, and applies appropriate writing
syle, including American Psychologica Association (APA) referencing, appropriate source
citation, and documentation. Demondrates sufficient skills in written English to understand
content presented in the program and to adequately complete dl written assgnments, as

specified by faculty.

b) Ord/Sign: Communicates effectively and sensitively with other sudents, faculty, seff,
clients, and professonals. Expressesideas and fedings clearly and demonstrates awillingness
and an ability to listen to others. Demongrates sufficient skills in spoken or Sgned English to
understand content presented in the program, to complete adequately al ora assignments, and
to meet the objectives of field placement experiences, as specified by faculty.

2.1.2 Interpersonal Skills

Demondtrates the interpersona skills needed to relate effectively with other students, faculty,
gaff, clients, and professonds and to fulfill the ethical obligations of the professon. These
include compassion, empathy, atruism, integrity, and demonstration of respect for and
consideration of others. The student also takes appropriate responsbility for own actions and
consdersthe impact of these actions on others.

2.1.3 Critical Thinking Skills

Exhibits sufficient knowledge of socid work and clarity of thinking to process information and
apply it to appropriate Stuaionsin classroom and field. Demongtrates grounding in relevant
socid, behaviord and biologica science knowledge and research-including knowledge and
skillsin relationship building, data gathering, assessment, intervention, and evaluation of practice.
Exhibits ability to conceptuaize and integrate knowledge and apply that knowledge to
professond practice.

2.1.4 Physical Skills

Exhibits sufficient motor and sensory abilities to attend and participate in class and practicum
placement, with or without accommodations. (See section on Accommodations for Disabilities
for clarification.)
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2.2
Emotional and Mental Abilities
Necessary for Performancein the Program and Professional Practice

2.2.1 Stress Management

Demondtrates ability to recognize and ded with current life stressors through the use of
appropriate coping mechanisms. Handles stress effectively by using appropriate sdf-care and
developing supportive, appropriate relationships with colleagues, peers, and others.

2.2.2 Emotional and Mental Capacities
Uses sound judgment. Seeks and effectively uses help for medica or emotiond problems that
interfere with scholagtic and professona performance. Engages in counsdling or seeks out
support and help if personal problems, psychosocid distress, substance abuse, or menta hedlth
difficulties do any of the fallowing:
compromise scholastic and other performance,
interfere with professond judgment and behavior, or
jeopardize the best interests of those to whom the socid work student has a professiona
responsibility, including peers and dlients (as outlined in the current Codes of Ethics by the
National Association of Socid Workers and the Minnesota State Board of Socia Work).

2.3
Professional Performance Skills
Necessary for Work with Clients and Professional Practice

2.3.1 Professonal Commitment

Exhibits a strong commitment to the gods of socid work and to the ethica standards of the
profession, as specified in the Codes of Ethics by the National Association of Socia Workers
and the Minnesota State Board of Socia Work. Demonstrates commitment to the essentid
vaues of socid work that includes the respect for the dignity and worth of every individua and
his’her right to ajust share of society’s resources (socid jugtice).

2.3.2 Professional Behavior
Exhibits behaviors that are in compliance with program policies, ingtitutiond policies,
professond ethical standards, and societd lawsin the classroom, field, and community.
Appearance, dress, and general demeanor reflect a professona manner. Shows potential for
respons ble and accountable behavior by knowing and practicing within the scope of socid
work, respecting others, being punctua and dependable, prioritizing respongbilities, attending
cdass regularly, observing deadlines, completing assignments on time, kegping appointments or
making appropriate arrangements, and accepting supervison and criticism in a positive manner.
Works effectively with others, regardless of level of authority. Advocates for
him/hersdlf in an appropriate and responsble manner and uses proper channelsfor conflict
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resolution. Shows awillingness to receive and accept feedback and supervison in a postive

manner, as well as use such feedback to enhance professond development. Showsa

willingnessto critically assess the values and ethics of the profession. Some examples of
conduct that would lead to dismissal from the program include;

- Repeated failure to demondtrate effective interpersond skills for forming professond helping
relaionships (for example, unable to demongtrate non-judgmenta attitude; unable to alow
client sdf-determination);

Failure to meet generally accepted standards of professona conduct, persona integrity or
emotiona stability requisite for professiona practice, ingppropriate or disruptive behavior
toward colleagues, faculty or staff (at school or field placement).

2.3.3 Sdf Awareness

Exhibits knowledge of how one's vaues, attitudes, beliefs, emotions and past experiences affect
thinking, behavior and relationships. Accurately one' s own strengths, limitations, and
suitability for professona practice. Shows awareness of self and how oneis perceived by
others. Reflects on one' s own limitations as they relae to professiona capacities. Iswilling to
examine and change behavior when it interferes in working with clients and other professonds.

2.3.4 Ethical Obligations

Current behavior and classroom performance demonstrate adherence to the ethical expectations
and obligation of professond practices, noted in Codes of Ethics by the Nationa Association of
Socia Workers and the Minnesota State Board of Socia Work.

Ethicd behaviorsincude

Adherence to the Codes of Ethics by the National Association of Socid Workers and the
Minnesota State Board of Socia Work.

Systematic evauation of practice, service, policies and programsin an unbiased, factua
way. Suspension of persond biases during interactions with others.

Comprehension of another individud’sway of life and vaues. Empathic communication and
support of the client as abasis for a productive professond rdationship.

Appreciation of the value of diveraty. Effective and nonjudgmenta relation to and work
with others who are different from onesdlf. Appropriate serviceto al personsin need of
assistance, regardless of the person’s age, class, race, religious bdliefs, gender, disability,
sexud orientation, and/or value system. No imposition of persond, rdligious, sexud, and/or
culturd vaueson clients.

Demondration of respect for the rights of others. Commitment to clients' rights to freedom
of choice and sdlf-determination.
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Maintenance of confidentidity asit relates to human service, classroom activities, and field
placement.

Demondtration of honesty and integrity by being truthful about background, experiences,
and qudifications; doing one’'s own work; giving credit for the ideas of others; and providing
proper citation of source materias.

Demondtration of clear, gppropriate, and culturaly sensitive boundaries. Does not sexually
harass others, make verba or physica threets, become involved in sexud relationships with
clients, supervisors, or faculty; abuse othersin physica, emotiond, verba, or sexua ways,
or paticipate in dua relationships where conflicts of interest may exigt.

24
Scholagtic Performance

Evidence of meeting academic performance criteriain the Department of Socid Work may
include but is not limited to any of the following:

Grades

Feedback or reference letters from faculty, work supervisors, or supervisors of volunteer
humean sarvice activity or other field experiences

Feedback from agency-based fidd ingructors

Performance in ord and written assgnments, examinations, socid work skills labs, or other
appropriate coursawork

Signed scholastic honesty statement, contract to adhere to NASW Code of Ethics or the
Standards, other contracts between the Department and the student.

25
Sour ces of Evidence
For Academic Performance Criteria

2.5.1 Undergraduate Students

BSW students must maintain an overall GPA of 2.0 in order to be asocia work maor in good
standing and to graduate. In al upper divison socia work courses (i.e., courses 300 and
above), students must achieve agrade of at least 2.0 or higher in each course. See the college
catalog for an explanation of grades.

Standards for Social Work Education— Updated Winter 2005 8



Students who are experiencing continued difficulties in academic achievements should
consult with their socid work advisor. After carefully reviewing the Stuation and congidering the
available options, students who do not have the aptitude for social work may choose or may be
required to leave the Program or transfer to another mgjor.

The student is respongible to monitor prerequisites and grades alowing enrollment into
social work courses. The student’ s advisor and aso the BSW Director must be made aware of
the situation. In addition, the BSW Director is responsible to work with staff to monitor the
student’ s progressin the program. At the point that a problem is identified, these procedures
areto be applied.

2.5.2 Graduate Students

MSW students must maintain at least a 3.0 cumulative grade point average (GPA). If a
student's GPA falls below a 3.0 average, the student will be placed on academic probation for
the following term. A 3.0 cumulative grade point average must be restored at the end of the
probation term in order for a student to be removed from probetion. If the cumulative grade
point average again falls below 3.0, the student may be dismissed from the program.

No more than two courses with agrade of 2.0 and/or 2.5 will count toward the degree.
Courses with a grade below 2.0 must be repeated. No more than two courses can be
repested. Only the credits and grades earned the second time are counted in the grade point
average.

If astudent receives agrade of N in afield course the MSW Director will initiate a
Levd Il review as outlined in section 3.2.

3.0
POLICIES AND PROCEDURES FOR REVIEW OF ACADEMIC PERFORMANCE

Three leves of review can occur in the Department of Socia Work in reviewing a
student’ s academic performance. The leve of review depends upon the potentid severity of the
concern. Normaly, the student will progress through the levels of review in sequentia order.
However, an instance may arise where the incident is determined by the program director to be
serious enough to warrant an immediate level 2 or 3 review.

Information disclosed during student meetings with faculty, program coordinators, or
school administrators will not be kept confidential if the information raises concerns about
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professond performance. Faculty and/or program coordinators will share pertinent information
with each other for the professiona purpose of identifying student issues and enhancing problem
solving about the concerns. Faculty will follow published college procedures.

31
Performance That Will Result In a Review

Student reviews can occur under any of the following circumstances:

Failure to meet or maintain academic requirements as stated under Scholastic Performance
Standard 2.4;

Scholadtic dishonesty, including cheeting, lying, plagiariam, callusion, fasfying academic
records, or any act desgned to give unfair academic advantage to the student (Faculty must
adhere to college guidelines. For complete College policy and procedures, see pages 3-4
of the Augsburg College Student Guide 2001-2002);

Behavior judged to be in violation of the current NASW Code of Ethics;

Any threat or attempt to harm onesdlf or someone eseg;

Commission of acrimind act that is contrary to professona practice occurring during the
course of sudy;

Repeated pattern of unprofessional behavior as stated in Standard 2.3.2 Professional
Behavior.

Failure to meet any of the Standards for Socia Work Education: Department of Socia
Work Criteriafor Evaluation of Academic Performance.

3.2
The Three Levels of Review
Level 1

A Levd 1 review involves afaculty member (class ingtructor or academic advisor) and
agudent. When afaculty member has concerns about the student meeting academic criteria,
whether related to professiona behavior or scholagtic performance, that faculty member will:

discuss those concerns directly with the student and seek to work with the student to

resolve the difficulties;

apprise the appropriate BSW or MSW Director or Field Coordinator of the concerns.

The director/coordinator may be able to identify potentia patterns and issues related to

the student;
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document dates and content of meetings with students. Records will be kept in student
file

If aproblem arisesin field, the agency-based field instructor will discuss concerns
directly with the student and with the faculty fidld liaison. It isthe responsibility of the faculty
liaison to apprise the appropriate director/coordinator of the concerns.

In many ingtances, meetings between faculty and students resolve the concerns and do
not necessarily lead to further reviews, pursuant to this section.

Level 2

A Levd 2 review involves the faculty member, student, and program director. Faculty
and program director will meet with the student when the student is not meeting or following
program or college standards, policies, and procedures or when concerns have not been
resolved at Leve 1. If aproblem arisesin field, the agency-based fied ingtructor, faculty
liaison, and field coordinator will conduct the review with the student.

In this information gathering process, the program director will determine the nature of
the concern and gather sufficient information to develop a plan to address that concern, if oneis
needed. No further action may be required, or the student may be asked, in writing, to modify
his or her behavior and/or seek gppropriate help. This processis designed to assist sudentsin
dedling with identified concerns that have an impact on their performance.

The BSW Director, MSW Director or Field Coordinator will assess the nature of these
concerns with gppropriate faculty, consult with the Department Chair, maintain documentation
that is kept in the student's file, and decide if it is necessary to conduct a more comprehensve
review, pursuant to Level 3.

Level 3

A Levd 3 review involves astanding pand of 3 Department faculty (2 tenured, any
rank; 1 tenure-track) and the student. Faculty members, appointed by the Department Chair,
will serve staggered 3-year terms. [n addition to the three faculty members, the Department
Chair is an ex officio member of the Committee.

A Levd 3review is conducted when concerns have not been resolved in prior reviews,
when issues relate to a student not mesting the criteria for academic performance, including an
N in Fidd (often involving professond or ethica behaviors); or when the student isbeing
consdered for withdrawal or discontinuance in the program.

In mogt indtances, aLeve 3 review is sufficient to ded with student performance and is
the last decison making step in the review processin the Department of Social Work.
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When aLeve 3review is caled, the appropriate program director will convene a
mesting with the gppropriate faculty and the student to gather information, determine the nature
of the problem (if one is confirmed to exit), and identify aternatives for its remediation.
Appropriate faculty to beinvolved in areview will include but are not limited to those who have
direct knowledge of and experience with the student.

The student will be notified in writing, by certified mail, of the concerns and mesting
date, with sufficient time to prepare for and attend the meeting.

After the review mesting has occurred, the program director will consult with the
Department Chair to discuss the problem situation and make recommendations regarding the
student. Based on the review, conference, and an objective assessment of the information
provided, the program director will inform the student of the decision, which can include one or
more of the following actions.

Continue the student in the program with no conditions.
In these situations, the concern has been addressed and no further action by the student
or program is required.

Establish formal conditions for the student’s continuance in the program.

In these Situations, specific conditions must be met in order for the student to return to
or remain in the program. Action may include establishing gods, aplan, atimeline, and
gppropriate monitoring; providing mentoring and support; placing the student on probetion
(described below); referring the student to counseling and/or advising services; alowing the
student to follow areduced course load or delay entry to the field practicum; or requiring the
Sudent to withdraw from the program with the option of regpplying.

When probation is selected as a condition for continuation in the program, during the
probation term, the student will:

meet with his or her advisor prior to the beginning of the term to review the situation and
to establish a plan that includes steps that need to be taken to be removed from
probation; and

meet with his or her advisor during the probation term to monitor progress and to
address any difficulties.

During the probation term, the advisor will:

meet with the student prior to the beginning of the term to review the Stuation and to
plan the steps needed to be removed from probation;
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monitor the commitments made in the sudent plan;

verify and report to the student any failure by the student to supply the plan or meset its
gods and to advise the student that a failure to meet the plan’s gods will lead to
termination;

recommend to the Department termination or retention and inform the student of this
recommendation.

Consult with and/or refer to the Dean.

In some instances, depending on the nature of the problem, the Dean’ s Office may be
conaulted. If areferrd is made to the Dean’ s Office after consultation, the student will be
notified in writing about the nature of the concern and the fact that the referrd istaking place.
Situations which may result in referrd to the Associate Dean for Students Affairs or the
Associate Dean for Faculty Affairs include scholastic dishonesty, hazing, racid or sexud
harassment, possession or use of firearms or other wegpons on College property, damage or
destruction of College property, and conduct that endangers the hedlth or safety of any College
student, employee, or campus visitor.

Counsel the student to change majors/degree programs and/or discontinue the
student in the program.

In some Stuations, it will be recommended that the student no longer continue in the
socia work program. The student will be counseled to voluntarily change maors or degree
programs. If that does not occur, the student will be discontinued from the program. In either
case, the student will be provided with documentation regarding the specific reasons for their
dismissd and the conditions, if any, under which they may re-gpply.

Students must be natified of the decision by certified mail within fourteen calendar days
of thereview. Itisthe responghility of the program director to communicate the decison to the
sudent. Students have aright to appeal the dismissal decision on the grounds of procedurd
error through the College's program dismissal gppedls process. Information about the program
dismissal gppedls processis available in the Student Guide.

4.0
STUDENT GRIEVANCES

Pursuant to the student grievance procedures for students provided in the Augsburg College
Student Guide, sudents enrolled in the Social Work Program have the right to redress
grievances related to academic matters. For grievances concerning complaints about curriculum,
program, course content, faculty or students, see procedures outlined in the respective
BSW/MSW student handbook. For grievances respective to field placements or personne,
see the respective BSW/MSW Field Manual.
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