Augsburg College Charter School Sponsorship Development Plan

1. Develop contacts and relationships amongst other sponsors.  Join and attend sponsorship functions.

2. Develop list of questions to be examined and explored within the college.

3. Develop Power Point presentation that explains where Augsburg is at in regards to present sponsorship and asks pertinent questions, which give feedback regarding sponsorship criteria.

4. Present PP presentation to:

a. Education Department

b. Dean and President and other pertinent stakeholders

c. Others

5. Develop a feedback mechanism, i.e. e. questionnaire, focus group, personal interviews, etc. to help develop policies and criteria.

6. Develop a draft of policies and criteria for reviewing new charter proposals.

7. Develop monitoring criteria and procedures for developing and existing charters.

8. Create deadline calendar for reports, audits, annual reports etc. for developing and existing charters.  

9. Develop an advisory board for major charter sponsorship issues:

a. Accept policies and procedures

b. Review current status of sponsored schools

c. Review and accept or deny new school sponsors

10.  Accept policies and criteria for sponsorship.

11.  Monitor and review existing charter schools.

