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The New Augsburg Core -- Design Parameters

These guiding principles and parameters will serve as the framing ideas of curriculum design.  Both mission-driven and practical, they aim to be forward-thinking on equity, access, and integrative learning.  Still a draft, they reflect input and advice gathered from numerous conversations with groups of faculty and staff.  

A new core curriculum will …

Further our mission to develop informed citizens, thoughtful stewards, critical thinkers, and responsible leaders:
1. Provide a strong foundation in the liberal arts for all majors
2. Embed skills development across the four years and make them explicit
3. Make our mission-related  iSLOs visible in the curriculum and include clear assessment points
4. Help students to develop the capacity to work effectively with others across difference
5. Foster an understanding of racism, intersectionality, and the structural barriers many face (we may still need to get the words and focus right here)

Reflect Augsburg’s distinctive values, grounded in the college’s Lutheran heritage & our commitments to vocation, values, ethics, and local / global citizenship:
6. Include discussion of vocation, values, ethics, and the “search for meaning”
7. Address “Big Ideas” and model/introduce interdisciplinary problem-solving

Make an Augsburg education readily accessible to all students:
8. Include a First-Year Experience, a Second-Year Experience, and some kind of Keystone that are developmentally appropriate
9. Have deliberate “on ramps” for Transfers – perhaps a specially designed course as part of the Second-Year Experience
10. Be compatible with the MN Transfer agreement -- Minnesota Transfer Curriculum (MNTC)	
11. Be no larger than 48 credits (12 courses), or about 1/3 of the 128 credits
12. Meet or exceed the expectations and standards of the Higher Learning Commission, as well as the Minnesota Department of Higher Education

Employ the best pedagogical practices to meet student needs upon matriculation, during their time here, and after graduation:
13. Deliberately integrate high-impact practices and pedagogies, such as those named by the AACU
14. Build on our expertise in experiential learning
15. Help students develop the capacity for Signature Work in majors (that incorporates problem-solving, integrative learning, and civic engagement, as recommended by the Signature Work working committee last summer)
16. Help students navigate the gap between their studies and their careers.

As we conceptualize this work, members of the Design Team recognize the intersecting nature of curriculum, pedagogy, and personnel.  Our proposals will address the following questions:
1. What will be required?
2. How will it be delivered (calendar, clustered courses, experiential components, etc.)?
3. Who will deliver it (full-time, tenure-track faculty)?

We are considering the following themes (which intersect with what Institutional Advancement is using for its next capital campaign):

· Building Lives: see what William Deresiewicz has to say about this in Excellent Sheep:  The Miseducation of the American Elite (2014). 
· Preparing for Careers:  be intentional about building career and vocational exploration into the curriculum pathways: for example, see this recent article in The Huffington Post (9/8/16)[1]
· Engaging Community:  the core curriculum could build in pedagogies borrowed from the Center for Democracy and Citizenship (e.g. Public Achievement, Public Narrative, Power Mapping)

Next steps:
· We need special consultations on:
· Equity (Terrance Kwame-Ross, Audrey Lensmire, Jennifer Diaz, Campus Climate Committee, etc.) 
· Transfers (William Mullen, Judy Johnson, Katie Bishop, etc.)
· [bookmark: _GoBack]Developmentally appropriate coursework (Ally Jepson, Joaquin Munoz, others)
· Experiential Learning (Nora Barr, Keith Munson, Mary Laurel True, Garry Hesser, others)
· Vocation and the Keystone (Matt Maruggi, Marty Stortz, others)
· QR 
· Language and Culture (Michael Kidd, Milda Hedblom, others) 


[1] A Crucible Moment, a 2011 report by the Civic Learning and Democratic Engagement National Task Force, rejected the false choice between job preparation and liberal education:  “The call for educational reform cast only as a matter of work-force preparation mistakenly adopts a 19th-century industrial model for complex 21st-century needs. Reframing the public purpose of higher education in such instrumental ways will have grave consequences for America’s intellectual, social, and economic capital.”

