Liberal Learning for the 21st c.:  A Review of Gen Ed

Who are we?
Team:  Matthew Beckman (Biology), Pavel Belik (Math), Katie Bishop (Dean’s Office), Ben Denkinger (Psychology), Jacqui deVries (Gen Ed / History), Chris Houltberg (Art), Doug Green (English), Elise Marubbio (American Indian Studies), Shannon Smith (Academic Advising), Stu Stoller (Business) -- with support from Mara Kilgore, Carrie Shidla, Bruno Yang, William Mullen, and many others

What are we doing?
During 2015-16, we are conducting an open, data-driven review of our current General Education program, with the goal of identifying what changes might be necessary. Our goal is to engage in the design process in 2016-17 and the implementation process in 2017-18, so that changes are in place for the College’s sesquicentennial in 2019.  

What are our guiding principles?   
We believe General Education …
· “is more than simply a curriculum; it is possibly the most important manifestation of an institution’s educational mission.”[footnoteRef:1] [1:  Andrea Leskes and Ross Miller, General Education:  A Self-Study Guide for Review and Assessment (AACU, 2005), p.3.   ] 

· should include a clear programmatic purpose, resonate with the institution’s distinctive mission, and include transparent, powerful goals and outcomes for student learning
· needs to provide guided pathways to create equitable access to excellence for all students[footnoteRef:2] [2:  Paul L. Gaston, General Education Transformed:  How We Can, Why We Must (AACU 2015)] 

· should prepare a student for Signature Work[footnoteRef:3]  [3:  Carol Geary Schneider, “The Leap Challenge,” Liberal Education (Winter/Spring 2015)
] 


Why now?
Changing Institutional Contexts:  Since the General Education program was designed in 2002, the College adopted a new mission statement in 2009 and new institutional Student Learning Outcomes (iSLOs) in 2014.  During that time, the student body has grown increasingly diverse, and, importantly, institutional assessment data is revealing shortcomings in student achievement in key areas.
Changing External Contexts:  Since 2002, the political and economic landscape of the country has shifted.  Since the Great Recession, students and parents place more emphasis on ROI, requiring colleges to rearticulate the benefits of liberal learning. High school curriculum has changed during this time (“No Child Left Behind”), and technology has pervaded the educational experience.

What have we found thus far?
· Our curriculum lacks “guided pathways” and can seem like a checklist of unconnected courses
· Our iSLOs are not integrated consistently into the curriculum
· Certain key skills need greater clarity and emphasis (e.g. Critical Reading, Writing-across-the-Curriculum, Quantitative Reasoning, Information Literacy)
· Some areas of our curriculum need greater clarity (e.g. Modern Language:  is the goal language fluency or intercultural competency?)
· Gen Ed needs built-in flexibility to ensure AU & transfer students meet iSLOs
· [bookmark: _GoBack]We need to redouble our efforts to have long-term faculty teach our core classes
