Faculty Meeting Minutes
Wednesday 15 October 2014, 3:40 p.m.
Hoversten Chapel 

Provost Karen Kaivola called the meeting to order at 3:45 p.m.

First Word
Michael Kidd, chair of Languages and Cross-Cultural Studies, offered First Words.

Approval of Minutes
The Faculty Meeting Minutes from September 16, 2014, were unanimously approved.

Approval of Agenda
The agenda was unanimously approved without additions.

Announcement:  Faculty Resources
Ann Garvey, vice president for student affairs, presented her paper (available in the Academic Affairs Augnet folder for this meeting) on mental health resources at Augsburg, titled “Faculty Resources in Balancing Rigorous Academic Expectations in a Caring Community.”  Garvey said that the purpose is to support the faculty’s work in sustaining high academic standards while helping students achieve their goals.

Provost’s Report
The Provost opened her report, “Toward a Vision for the Academic Program,” by saying that it was intended to share her observations, ask questions, and make three “modest proposals.” The Provost noted that several public “focused conversations” are occurring around the issues here raised, including one with William Mullen, vice president for enrollment management, earlier this month, and one with Beth Reissenweber, chief financial officer and vice president for finance and administration, next week.  She emphasized the importance of continuing work with faculty members to partner on cultivating community.

“Standing still is not an option,” the Provost said. “The ground beneath us is moving.  What can we claim that is distinctively ours, and what grows out of what we have historically been?”

Provost Kaivola also reported on the state of two other recent developments:  the opportunity that Augsburg was exploring to expand certain programs to Phoenix, Arizona, and a revision of the Faculty Handbook.

Phoenix.  Five conditions had been deemed necessary for the Phoenix expansion to succeed, including strong student support of the program, and a confidence that the program would “enhance rather than diminish” Augsburg’s reputation.  There is now “increased skepticism” that these conditions can be met, and the Provost reported that there is now very little chance that the Committee on Academic Planning (CAP) will recommend the Phoenix program for Augsburg.

Faculty Handbook.  Last week, the Faculty Handbook’s section 6.1, which among other things sets out the percentage of courses in Augsburg’s day program that can be taught by non-tenure-track faculty members, was found to be far enough out of compliance with actual practice that it might expose Augsburg to potential legal challenges.  The Handbook says that adjunct faculty members should teach no more than 30 percent of these courses, whereas the current figure is close to 55 percent.  After conferring with the chair of the Board of Regents, Paul Mueller ’84, the Provost proposes to revise the language in time to be approved by the Board of Regents’ January board meeting.

Questions and comments following the Provost’s report conveyed (1) a perceived lack of transparency in both the handbook revision and the Phoenix decision; (2) Augsburg's unsuccessful attempt to expand its business program to Bloomington's St. Stephen church in 2009 — which had been presented to the Academic Affairs Committee as a "fait accompli"; (3) an observation that the question of survival in the marketplace is a universal concern; and (4) a hope that the College would pursue opportunities for growth in Rochester.

Faculty Senate Report
Faculty Senate chair Bill Green, professor of history, was unable to attend the meeting, so the report was given by Douglas Green, professor of English, who joked that “any Green will do.”  He formally presented the Faculty Senate’s “Response to the Governance Task Force Report,” a document available in the Academic Affairs Augnet folder for this meeting.  Green moved that the faculty approve the Senate’s response.  In the ensuing discussion, several faculty members expressed concerns.  Suzanne Doree, professor of mathematics, moved that the word “outdated” be removed from the report’s description of the post-tenure review process, noting that this process is less than four years old and has been used by half the faculty.  Her motion to strike this word carried, with one abstention.  The motion to approve the Senate response carried with two abstentions (no Nays).

Undergraduate Student Learning Outcomes
Jacqueline deVries, professor and director of General Education, presented her remarks on Undergraduate Student Learning Outcomes and a draft of the proposed SLOs themselves, both available in the Academic Affairs Augnet folder for this meeting, and invited responses.  Many faculty members did so.

[bookmark: _GoBack]The next steps for this SLO draft, Prof. deVries said, are to continue gathering open feedback, with the hope that this document might come to a vote next month.  She plans to upload the document to the Moodle site for ready access.

Adjourn
Provost Kaivola adjourned the meeting at 5:12 p.m.

Respectfully submitted (and revised 19 November 2014),
Rebecca Ganzel
Cataloging and Metadata Librarian, Lindell Library
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