October 7, 2014



Dear Colleagues, 
 
On behalf of the Faculty Senate I am submitting a report to you of what we have done since last May.  

Goals for the Year 2014-2015:
At our retreat in August, the Senate agreed on three general priorities we wanted to address:
· refine academic focus, curriculum priorities, and faculty governance
· seek ways to establish a working relationship with the Board of Regents Chair, College President, and Provost; and
· find measures to align resources to more adequately teach our students.
These priorities will direct our work for the year. 

Senate Response to SGTF:
As you know, in May the Governance Task Force, which submitted its report to the Board of Regents last spring (see the “Governance Task Force Report to the BOR” under College Reports online), has opened up a conversation about changes in governance structures, as well as faculty rights and responsibilities.  In our judgment, three issues are at stake:
· First, ad-hoc committees formed without input from established governance bodies should generally be discouraged.
· Second, the Senate must protect faculty rights and responsibilities, especially regarding the faculty's oversight and maintenance of, as well as its commitment to, the academic programs of the College and the primacy of those programs' relation to Augsburg's educational mission.
· Third, the GTF report creates an opportunity for the Faculty Senate to determine, frame, and communicate its new strategic orientation.

The Senate sees the conversation on shared governance as an opportunity to move from a reactive to a proactive mode, from responding to planning, and to display the ways in which we readily accept and live out our faculty responsibilities in shared governance.  This means action in the short and medium term. To that end, the Senate drafted and approved a response to the Report. The preamble to our response follows:

The Faculty Senate appreciates the Governance Task Force Report’s insights.  We also embrace its identification of three central issues in governance at the college: trust, communication, and organization.  We are excited to move forward and to address these issues directly and have already taken steps to do so.
In early August, the Senate response was then sent to out-going Board Chair Jodi Harpstead, incoming Board Chair Paul Mueller, President Pribbenow and Provost Kaivola.

Implementing the Senate Response:
Under the heading titled “Trust,” the Senate has begun to work on the first two bullets. Similarly, we have begun implementing the bullets under “Communications.” Both areas fall under the Senate’s priority #1 above. We have also begun working on our priority #2: Since June the President of the Senate has met monthly with the President and Provost.  Along with Board Chair Paul Mueller, both attended our retreat in August.  On October 8, the Senate meets with the Cabinet to discuss “Augsburg 2019” and the alignment of resources; on October 10, the Senate and faculty leaders meet with the Board to discuss shared governance.  
 
Faculty Response:
We meet as a full faculty at the next Faculty Meeting on Wednesday, October 15.  The Senate wants to engage all of you in discussion of the work we have set before us. In particular, we ask you to read at least the executive summary of the GTF Report (online at Inside Augsburg under College Reports) and the Senate’s Response (attached), and to suggest what items in our response we should prioritize and what we may have missed.
  
The Senate wants to get out in front of the Board on the key points we have outlined. Therefore, at the end of the faculty discussion we will ask you to vote simply to receive (i.e., acknowledge receipt of vs. approve or reject) the GTF Report and to ratify the Senate’s Response as the faculty’s first official comment on it.  We believe this step an important means of confirming to the Board and administration that we are already actively engaged in shared governance.
 
Respectfully,
Bill Green 
President, Faculty Senate 
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