TO: Augsburg College Faculty

FROM: Personnel Policies Committee (Kristin Anderson, co-chair, Michael Lansing, co-chair, Matthew Beckman, Roberta Kagin, Vicki Olson)

DATE: 1/16/15

SUBJECT: Changes to Section 6 Non Tenure Track Faculty Proposal (approved by faculty in May 2014)

The Personnel Policies Committee (PPC) is bringing forward changes to two passages in the Section 6 Non Tenure Track Faculty (NTTF) Proposal approved by the faculty in May 2014.  The broader proposal has not yet been approved by the Board of Regents because of concerns raised by the Provost related to the two passages in question.  The changes to the two passages are meant to insure that the Board of Regents will approve the entirety of the Section 6 NTTF proposal already approved by the faculty.  The two passages are located in Section 6.1 Appointments.

Both changes have been approved by the Faculty Senate.  The first reading of these proposed changes took place at the December 2014 faculty meeting (changes relating to Section 6 require a 30-day reading period for the faculty before a vote can be taken). PPC intends to make a motion to approve these changes at the January 2015 meeting of the full faculty.   
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1) The College’s legal counsel found the final sentence of the paragraph below—regarding the proportion of tenure track to non-tenure track faculty—problematic:

Augsburg College is committed to tenure and to the faculty teacher-scholar as the primary model for full-time faculty members. Tenure strengthens academic freedom, offers economic security, and ensures a strong foundation for faculty participation in shared governance. It fosters and helps sustain academic quality. As a consequence of this commitment, the College limits the number of Non-tenure Track appointments so that no more than 30% of undergraduate courses are taught by faculty members in Non-tenure Track appointments. (Section 6.1, Paragraph 1, version approved by faculty in May 2014). 

PPC ultimately recommended—and Faculty Senate approved—the following replacement language:

Augsburg College is committed to tenure and to the faculty teacher-scholar as the primary model for full-time faculty members. Tenure strengthens academic freedom, offers economic security, and ensures a strong foundation for faculty participation in shared governance. It fosters and helps sustain academic quality. As a consequence of this commitment, it is the goal of the College, subject to available resources and the needs of its academic programs, to have no more than 30% of undergraduate courses taught by faculty members in Non-tenure Track appointments.

This language represents a compromise that meets the scrutiny of the legal counsel and comes closest to respecting the intent of the faculty as expressed in both existing handbook language and the revision of the passage on proportionality approved by the faculty in May 2014.  

2) The Provost requested that another passage in the Section 6 proposal be altered in order to bring the language into alignment with other parts of the handbook:
Faculty appointments may be full-time or part-time. The normal load for one full-time faculty member is referred to as one full-time equivalent (FTE). Faculty workload includes expectations beyond teaching that vary by position type. Typically the teaching component of one FTE corresponds to teaching six courses per year and thus FTE are often measured in sixths. Faculty members with significant non-teaching duties assigned by the College that extend well beyond the usual expectations for service or scholarship may be assigned reduced teaching duties. This is common, for example, for some Department Chairs and for some faculty in Special Appointments. Appointments of 5/6 FTE or greater are considered “full-time,” whereas appointments of less than 5/6 FTE are considered “part-time.” (Section 6.1, Paragraph 4, version approved by faculty in May 2014)

PPC proposed—and the Faculty Senate approved—the following replacement language:

Faculty appointments may be full-time or part-time. The normal load for one full-time faculty member is referred to as one full-time equivalent (FTE). Faculty workload includes expectations beyond teaching that vary by position type. Typically, the teaching component of one full-time faculty FTE consists of 6 courses per year: the instructional component of full-time faculty FTE is thus often measured in sixths.  Given Augsburg's commitment to a holistic model for full-time faculty, the tenure track faculty workload includes not only teaching but also scholarship, and all faculty are expected to participate in service, advising, and in shared governance, as appropriate to the specific position. Faculty members with significant non-teaching duties assigned by the College that extend well beyond the usual expectations for service or scholarship may be assigned reduced teaching duties. This is common, for example, for some Department Chairs and for some faculty in Special Appointments. Appointments of 5/6 FTE or greater are considered “full-time,” whereas appointments of less than 5/6 FTE are considered “part-time.”
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