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[bookmark: _GoBack]What?
Beginning September 2014, the Registrar’s Office will begin requiring students to use a new graduation application form, now titled “Intent to Graduate”.  Students who submit the old version of the form will be directed to the new form and instructed to resubmit the Intent to Graduate form.

Why?
Our current graduation application process does not always provide the Registrar’s Office, students, and faculty with a comprehensive picture of students’ degree progress.  One of the consequences of this information gap is that many students do not graduate when they intend to graduate.

After the graduation application is processed by the Registrar’s Office, students do not always pay attention to or understand the completed application.  This is, in part, because the current form only asks students to discuss remaining major requirements with the faculty adviser.  Though many students discuss the Core Curriculum and total credits with their advisers, this section of the curriculum can often be overlooked or planned incorrectly.  Additionally, the current form does not provide the Registrar’s Office with all the information we need about substitutions or exceptions made for major requirements.

Our goal with this form and process redesign is to reduce the instances of students completing their intended terms of graduation only to discover that they have not fulfilled all graduation requirements.

New Process
The new form will ask for similar demographic information as the current form.  The change is that we will also ask students to submit major, minor, and Core curriculum checklists with the Intent to Graduate form.  A student will print out these documents, note how he/she has completed or plans to complete requirements, then meet with a faculty adviser(s) to review the student’s plan and sign off on the major requirements.  Though we are asking for more from the student in this situation, our intention is that students will be filling in their graduation plans in preparation for meeting with the faculty adviser.  We are not expecting that advisers will fill in all the information for students.

By asking for more information from the student, we hope to more deeply engage students in planning for their requirements.  And the additional information will allow the Registrar’s Office to more accurately determine if students have made plans for all requirements.
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