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Faculty Meeting Minutes
March 25, 2014

Karen Kaivola called the meeting to order.  Joe Underhill offered the first words.

Approval of Minutes
The February 19, 2014 meeting minutes were approved.

Approval of Agenda
The agenda was approved, with a change to the order of the reports and the addition of a PPC report.

President’s Report
· President Pribbenow and Karen Kaivola recently visited Augsburg’s CGE site in Mexico.
· Thanks to all the faculty who participated in discussions for the Board’s review of the president.
· Augsburg is once again participating in the Great Colleges to Work For survey.  It will be available soon.
· In addition to the previously announced honorary degrees for the May commencement ceremonies, Lois Quam will also be in attendance at the Saturday ceremony.  She was originally slated to receive an honorary degree during the 2013 commencement.
· The president recently met with Senate about the possibility of offering programs in the Phoenix area.  A group of faculty will be visiting in the next few days.  The early indications are that, if a program is offered, it would be related to health care (Nursing or PA).  There will not likely be a recommendation or proposal for the Board by the time of their May meeting, so it will wait until the October meeting.

Provost’s Report
Academic Affairs is in the middle of the budgeting process, and the priorities are the CSBR and compensation.  With the AQIP visit upcoming, Amy Gort reminded faculty about the schedule of the visit.  She also noted that there is a moodle site for the visit that includes relevant materials.

Standing Committee Reports
Faculty Compensation
Bob Groven talked about the committee’s work to study the reference groups that Augsburg uses for compensation comparisons.  He then briefed the faculty about two proposals coming from the committee that were approved by Senate.  Kathy Swanson introduced the motions on behalf of Senate.  The first motion was a five year goal of getting faculty compensation to 100% of the median compensation level by rank and discipline.  Discussion of the motion centered around the financial feasibility of the proposal.  The motion was approved.  The second motion stated, “Starting in Fall 2014, the rate of pay for adjunct and overload courses should not be less than $4,000.”   The motion was approved.

Faculty Senate
Kathy Swanson noted that, in addition to the Great Colleges survey, Senate plans to introduce a survey immediately after the Great Colleges survey closes.  Senate has been planning this for some time, but it took time to acquire the survey from Gustavus and prepare it for distribution.  There will also be a separate survey/questionnaire coming in which faculty can express interest in committee work for next academic year.

Personnel Policies
PPC introduced a motion to change the wording of sentences in 6.9.1 and 6.9.4 (details of the changes were included with the meeting materials).  During the discussion, Bob Groven introduced an amendment to change the word “Dean” to “Provost” in these sections.  The amendment was withdrawn after consideration of the fact that “Dean” appears throughout the faculty handbook, and it could add confusion if both terms are used.  The motion was approved by the faculty.

PPC is also planning to bring a separate motion to the faculty in April, with a vote in May.  This motion will be related to the work that PPC has done to implement the changes approved by the faculty last May.  Proposed language for section 6.1 was included in the faculty meeting materials.  Still to come are proposed changes for section 6.12.

Old Business
The motion to create an adjunct professional development fund was approved by the faculty.

New Business and Other Reports
Adult Undergraduate Program
Alan Tuchtenhagen updated faculty about progress toward implementing changes to the adult undergraduate program.  WEC students have been given a path to completion and communications have gone out.  Tuition is frozen in the WEC program for the two year phase out.  The new Adult Undergraduate program focuses on transfer students.  We are still working on a process for gauging the success of the new format.

Governance Task Force
Joe Underhill noted that faculty meeting time constraints faced by the task force are indicative of one of the problems we have.  Faculty need to decide how best to use the faculty meeting time.  Is there a better alternative than the format and material currently in use?  With the time crunch that has prevented discussion during faculty meetings, the task force has found written feedback from faculty to be helpful.

Accessibility at Augsburg
Ann Garvey encouraged faculty to access the resources available on the Accessibility website and on moodle.  They are looking to help faculty make the learning environment more accessible.

Give to the Max Day
Heather Riddle distributed information about preparations for Give to the Max Day 2014.  There will be a workshop on May 8 for people interested in fundraising for a project or cause in their departments.
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