From Pencils to Pixels:
Course Evaluations Go
from Online Pilot to Production
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The Problem
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The Change Process

human
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Bolman and Deal, 1991
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The Project Process
4 N ™
4 ™ -
summer 2004-2005 V\g)r:)ktljr;g
Ki pilot
i ~200 courses feedback, revise
P feedback, revi S -
eedback, revise
ICEER RN Y o
a N
common @ -
form based . B 2006-2007
on C & G 2005-200_2 c;ampus‘,‘-v.\fdt?
| | 7 principles campus-wide year pllo 5
|\ / 2 year “pilot” evaluate project | |
f N VRN
> http://www.tltgroup.org/Seven/Home.htm W

EDUCAUSE x -, TS

-~ y\ e 2y \.'\“.\ / ) "." - .J
DCTOBER 912" 7 7 7 7 Sﬁurri‘ng.ln.noVat«qq_&‘Qdarshalﬁrrﬁ/Rles,oufces,
N NRE R I A O LN - W



Lessons Learned So Far

« Strength in collaboration
* Institutional change

 Effective strategies vary

* Response rates
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Best Suggestions

* Engage the faculty
* Engage the students

* Be prepared for the common questions

|« Know what benefits are to your institution |
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Questions and conversation?

Resources in handout and at
www.augsburg.edu/ctl/evalgroup.html
and

www.learningtoo.info/scottblog

. Don’t forget online evaluations of :
*~ Educause sessions!
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