Interview Questions About         Decision Making


· What kind of decisions do you make in your current position? 

· What decisions are the easiest for you to make and which ones are the most difficult? 

· What steps are involved in making a decision? 

· What items of information do you typically need before you make a decision? 

· Give me an example of your ability to make decisions under pressure. 

· Tell me about the worst decision you've made on the job. 

· Tell me about the best decision you've made on the job. 

· How would you rate a job that would constantly require you to make decisions? 

