Conference Session Overview Template
Date/time - Sat., July 9, 11 am-1 pm and 2:30-4:00
Session Title - CGE Financial Model/ Sustainability of CGE 
Organizers – FFC

Presenters (if different than above)- FFC members

Short-Overview/Synopsis (-4 sentences) – Give an overview of CGE’s current financial picture and discuss what our strategy is moving forward.
Goals/Objectives

· Improve the financial literacy of CGE staff about the budget and their place within it

· Identify a strategy for CGE and list of what differentiates our programs from others

Take-aways – any specific decisions/work that will be generated as a result of your session

· Generate a list of what differentiates CGE programs from other programs

Session Outline/Agenda

11-1 – Overview of CGE finances
· Look at FY11 actuals, FY12 proposed budget – learning about the dashboard - Regina

· Look at 5 year statistics dashboard – look at growth and challenges
· Look at 5 year proposed 5 year FFC plan

2:30-4:00 – What is strategy session - Mark
Handouts Provided

· Financial dashboards for FY11 and FY12

· FFC 5 year budget

· 5 year CGE dashboard
· Porter article on what is strategy
AV and room set up Requirements – Power point
Minutes – FFC member
Person submitting  -Regina

Team approving (if any) - FFC
