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PURPOSE:
The purpose of the emergency management plan is to: 

· respond to any emergency experienced by students, faculty, or staff  in programs or services operated or supported by the Augsburg Office of International programs (in the event of an emergency on the Augsburg College campus involving International Programs participants, the response will be guided by the “Campus Emergency Procedures Manual”).
· maintain the safety and security of all international program participants

· manage the flow and integrity of information both within and outside the college in order to minimize unwarranted negative publicity
SCOPE:
An emergency situation could include any of the following:  

· act of terrorism, armed conflict, civil unrest, public health emergency or natural disaster in an area where a group or individual is traveling

· death of one or more program participants, faculty or staff 
· arrest and/or imprisonment of a program participant, faculty or staff

· a life threatening health or safety issue of one or more program participant, faculty or staff 

· a participant’s unauthorized or unreported absence or departure, of more than 12 hours, from the program
· significant negative publicity or threat to the program, Augsburg College or a collaborating organization

· any other unforeseen emergency circumstances

EMERGENCY MANAGEMENT TEAM:
  In any of the above situations, an Emergency Management Team will be formed at the discretion of the Dean of Global Education and the OIP Director of the program--Augsburg Abroad, Center for Global Education, International Student and Scholar Services-- affected by the emergency.  The members of the Emergency Management Team will be selected from the following positions: 
· Faculty or staff member(s) involved with the crisis situation 
· International programs staff accompanying the program 
· Provost and Vice-President for Academic Affairs 
· Vice-President of Marketing & Communication
· Director, News and Media Services
· Vice-President of Student Affairs
· Director of Public Safety
STEPS TO BE TAKEN IN AN OFF-CAMPUS EMERGENCY SITUATION:

1) The faculty/staff person with primary responsibility for a group must stay with the group and attend to the immediate health and safety of all participants directly or indirectly affected by the emergency situation. If the leader must accompany someone for special support or treatment away from the group, another leader must be appointed to take responsibility for the group.
2) The faculty/staff directly involved must report the emergency to the Office of International Programs when it is determined that the safety and health of all participants are adequately addressed.  Contact the OIP office or emergency cell phone.  If no response, then contact the appropriate director below.  If the director is not available, contact a staff person or an alternate director (see attached contact protocol and phone directory):
Center for Global Education


Augsburg Abroad
Regina McGoff, Director


Leah Spinosa de Vega, Director
David Hamilton, (ITS)                 

Andrea Dvorak, (faculty led programs)
Margaret Anderson (APA)
International Student & Scholar Services
Jim Trelstad-Porter, Director

3) An Emergency Management Team will be formed by the Dean of Global Education and the OIP Director of the program or service area(s) affected by the emergency--Augsburg Abroad, Center for Global Education or International Student and Scholars Services. 
4) The Emergency Management Team will communicate with each other as soon as possible to respond to the crisis utilizing the “Emergency Management Flow Chart” to support and respond to all concerned constituencies and concerned parties.  The Emergency Management Team will also coordinate emergency response and crisis communication with any external program sponsors or program providers. 
5) The Emergency Management Team will coordinate with the College Crisis Communication Team 
 for all internal and external communication related to the crisis.  Other staff are not authorized to speak to the media or other external audiences without express permission from a member of the Emergency Management Team.
6) A report will be submitted by a faculty/staff person(s) involved with the emergency to the Dean of Global Education as soon as possible using the Incident Report Form to record as much detail as possible.  The report should include a description of the initial event, steps taken, and all other relevant information.  The Emergency Management Team will review the written report and initiate a review of the emergency event and response if warranted.  
7) Any further follow-up is the responsibility of the Emergency Management Team.
EMERGENCY MANAGEMENT FLOW CHART

Office of International Programs (OIP)
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EMERGENCY RESPONSE - CONTACT PROTOCOL
Office of International Programs (OIP)















   









        Contact if previous person is not available             
 Always contact

International Programs Emergency Cell Phone:
(612) 817-2830
Emergency Contact Phone Numbers

Campus
Home


Cell





Phone

Phone


Phone
Dean of Global Education

Eric Canny



ext. 1383
(612) 354-7609
(612) 615-1202
Center for Global Education

Regina McGoff (Director)
ext. 1678
(612) 722-7133
(612) 968-4053
David Hamilton (ITS)

ext. 1385



(612) 338-3391
Margaret Anderson (APA)
ext. 1685
(612) 729-4503
(612) 812-1137
Augsburg Abroad
Leah Spinosa de Vega

ext. 1650
(952) 935-4335
(612) 226-8036
Andrea Dvorak


ext. 1669



(612) 219-9076
International Student & Scholar Services
Jim Trelstad-Porter

ext. 1686
(651) 636-6942
(612) 618-3601
Jie He




ext. 1659



(517) 802-7601




 
Vice Presidents and Directors
Ann Garvey



ext. 1168



(651) 336-9502
V-P, Student Services

Rebecca John


ext. 1482



(612) 816-6774
V-P, Marketing & Communications





Stephanie Weiss


ext. 1476



(612) 819-5982


Director, News & Media Services
Scott Brownell


 (612) 330-1717  

Director, Public Safety

[24/7 phone for DPS]
EMERGENCY INCIDENT
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Immediate response 


provide for safety and security of participants





Contact:  Office of International Programs at Augsburg College


(612) 330-1159 or (612) 817-2830
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Contact:  Dean of Global Education, 


OIP Director or alternate staff 


�
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Emergency Management Team is Formed by Dean of Global Education








 (4) 44443





Emergency Management Team Responds


�





Communication  


-with staff at site of  


  emergency incident


-external sponsor 


 organization/institution 








College Crisis Communication Team
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Family


-inform family


-support family  





Incident Report and review


(6)





External Communication 


-with media and associates





Internal Communication


-with Augsburg community





EMERGENCY INCIDENT





Immediate response 


provide for safety and security of participants





Contact:  Office of International Programs at Augsburg College


Office phone (daytime) or


Emergency Cell Phone (24/7)








Dean of Global Education





Assistant Vice-President, OIP








Assistant Vice-President, OIP








Aug Abroad


-Leah





ISSS


-Jim








CGE


-Regina





APA


-Margaret





Faculty Led


Programs


(only)


-Andrea





ISSS 


-Jie





ITS


-David





Alternate 


OIP Director





Alternate 


OIP Director





Alternate 


OIP Director





ITS 


-Susan








Alternate OIP Director





Alternate 


OIP Director








� The College Crisis Communication Team members: Vice President of Marketing & Communications; Vice President of Student Affairs; Director of News and Media Services; Director of Public Safety; Assistant Director of Public Safety; Webmaster; Technology Specialist. 
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