Team Charter

Team Name: DARTF Cross-site Team
Date of Charter:

Name of the Team Leader:

Our team rules
· DART will nominate a Chairperson every year.  Team members will vote on Chair.

· Team members are given equal turns for facilitation and minutes-taking. E.g. a team member who is taking notes during a meeting should chair/facilitate the subsequent meeting.
· Minutes will be sent to team after each meeting and members have 1 week to make any corrections.  The chair will then send the minutes to each site.

· The facilitator will ensure that everyone responds to specific proposals.

· Facilitator should distribute agenda of the meeting to other members 1 week before meeting and solicit points of discussion/agenda items from other members.
· The agenda will contain a section named “future items” for agenda items that don’t get addressed during a meeting, and for items that we want to discuss in future.
· Every region must have at least one representative, and each site may have up to two members who are nominated by their site/region.  Any site with two members will elect one as point person.  Both will have a 2 year term of service; which may be re-nominated by the site, however sites will rotate who gets a 2nd person.  No more than 6 members on the Team.
· Membership definition: Because we are a team focused on diversity, we need to model that by being composed of people of differing abilities, races, and sexual orientations. 

· Team members will respect confidentiality of sensitive items discussed.
Our meetings:

Frequency:
Every 4-6 weeks
Start time: 
TBA

Length: 
TBA
Location:
Conference Call initiated by Mpls team
Team Profile Summary Sheet
Why was this team formed? What’s the background history?

DARTF was formed in 2002 to meet CGE’ s goal to consciously foster a diverse and inclusive organizational culture that responds to issues of oppression in tandem with our mission statement of maintaining a diverse workforce, To create diversity in our staff, faculty and student body and to make funding available to student populations underrepresented in study abroad. 
Vision:
· To “be the change we want to see in the world.” find ways to educate/train everyone with whom we come in contact. 

· Tackle tough issues and raise awareness and challenge ourselves to really progress.  

Primary Purpose of Team/ Goals:
· To develop strategies in collaboration with CGE and the Augsburg college ‘community’ that bring about and embrace diversity; and foster and nurture the work of our anti-racism agenda.
· Carry out mandates of the strategic plan, and create strategies both reactively and proactively as identified.

· Design the diversity and anti-racism training for the all-staff meetings at least every two years.

· Ensure our diversity work creates LGBT programming initiatives and maintains LGBT safe spaces for participants studying abroad and for staff in our sites. 

· Act as a watchdog to ensure that policies that are in place are followed.

· A member of DARTF will be on each hiring committee.
· DARTF members will be trained to be trainers on anti-racism, LGBT issues and anti-homophobia.

· DARTF will work to have all CGE program staff become trainers on diversity issues, anti-racism, LGBT issues and anti-homophobia.

How will we know we’ve done a good job? What should be the desired results of our combined efforts?

· When diversity and anti-ism initiatives are part of all our programs, website and travel seminars.
· Assessing or evaluating our activities. 
· Feedback from participant evaluations, exit interviews, performance evaluations.
· By monitoring our indicators (need to be developed).
Team Authority and Responsibility:
· Recommend policies and plans to the LC that assist CGE in its efforts to be anit-racist and respectful of diversity.
· Identifying actions for creating an organization inclusive of diverse cultural values and work styles;

· Identifying actions for achieving better racial balance in decision-making
· DARTF should be consulted on issues regarding Diversity and Anti-racism within CGE.
· DARTF will make recommendations to ITS Cross-Site team for strategies that bring about and embrace diversity and anti-racism.
· Provide input to LC with evaluating salaries in order to attract and retain staff from historically disadvantaged groups.

· Revise Diversity Statement as needed.
· Add to exit interview and travel seminar evaluations, possibly performance evaluations questions surrounding CGE’s work on Diversity and anti-racism.
· Hiring committee ask for one DARTF member to participate on every hiring committee. 
Team Budget.
DARTF will ask for annual budget each January that will allow for adequate trainings and resources to carry out our initiatives.

Who are the key stakeholders?  With whom does the team need to be connected?
Staff, sponsors, participants, resource people and Augsburg College are all stakeholders.
What blocks and challenges are likely to exist?  Who can the team turn to for help?

· There is no defined team structure for the purpose of task accountability and decision making.
· The availability of all team members during meetings.
· When staff are busy, cross-site teams don’t get priority
· Defining our authority in regards to the LC- knowing when we can be directive.

· Stronger sense of being a team- related to not having a defined sense of direction.

· Cross-site communication is hard due to technical difficulties.

· No accountability when tasks are not done.
· Difficult to get participation from all sites.

What reporting mechanisms should be set up?

· Each DARTF team members should report meeting updates at staff meetings in our sites.

· Report to other stakeholders through email.
· Chairperson should provide the minutes to their other staff team members.
· Reporting key accomplishments and goals to other stakeholders via website and GNN. 

Team Empowerment Chart

	I Directive
	II Consultative
	III Participative
	IV Delegative

	Who decides:

Management decides, then informs team
	Management decides after consulting team
	Team recommends and acts after receiving approval
	Team decides and acts (has pre-approval)

	Appropriate if:
Information is sensitive, team lacks skill or experience, or accountability can’t be shared
	Management has information and can’t share accountability, but wishes input and ideas from team
	Team’s ideas and active participation are desired, but risk is high or team still lacks experience to go it alone
	Team has needed skills and can assume full accountability for outcomes

	Effect:
Management control and accountability
	Management benefits from staff ideas
	Team takes initiative and implements outcomes
	Team takes responsibility

	Dependency:
Team is dependent
	Team is more involved
	Team and leaders are interdependent
	Team is independent

	Most
	Effective
	distribution
	

	5%
	10%
	25%
	60%


Note:  Once a team has been together for some time and established a proven track record, it needs to be able to make most (ie, 60%) of its decisions at level IV.  If this doesn’t happen and the team needs to get approval for everything, then teamwork gets bogged down, innovations won’t take place, and the team will be hampered in responding quickly to customer needs.
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