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Cross-site Teams
	Team
	Academic Programs Abroad
	ITS
	Marketing
	DARTF
	LC

	Purpose
	Oversee quality and consistency of semester programs, pedagogy
	Oversee quality and consistency of ITS programs, pedagogy
	External promotion of ITS and APA programs
	oversee CGE’s efforts to become an anti-racist organization
	Primary decision-making body of CGE.  Deals with overall budget, personnel issues, policies and procedures.  

	Members
	1 rep per site plus APA coordinator and Orv
	1 rep per country plus ITS director and program coordinator
	1-2 reps per site, plus reps from Minneapolis marketing, ITS and APA
	1 rep per site
	Site directors plus director


Minneapolis-based Teams

	Team
	Academic Programs Abroad Marketing
	ITS
	Development
	OIP directors

	Purpose
	oversee the promotional details for academic programs through school visits, promotional mailings, brochures, etc
	Details management for implementing the 40+ travel seminars per year
	ideas and implement procedures to raise funds for CGE
	Oversees Augsburg College international programs efforts and procedures

	Members
	Academic programs coordinator and program associate and marketing team
	ITS Minneapolis team members
	Director, associate director, and administrative assistant
	Directors of AA, ISA, IP, CGE associate director, and VP int’l programs


In addition, and OIP All Staff Meeting planning team is convened every 2 years that consists of 1 representative from each CGE site, plus someone from another OIP program.
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Country Director/ Program Coordinator
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Associate Director. CGE
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Travel seminars


Director


David


Program Coordinator


Ann


Program Associate
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CENTER FOR GLOBAL EDUCATION





AUGSBURG ABROAD





Director 


Leah


Program Coordinator
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Director
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INTERNATIONAL STUDENT ADVISING





Semester Programs


Program Coordinator


Margaret


Program Associate


Dulce














Instructor/ Program Coordinator


Antonio 


Judy


Stephanie


Program Coordinator


Lisanne


Admin Coordinator


Marisela











Instructor/Program Coordinator


Linda


Romanus


Program coordinator


Evan





Director
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Staff
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Lucia


Sara
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Eveline


Jenobe





Staff


Naty
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Instructor/Program Coordinator


Suyen


Program Coordinator


Juan Carlos








EL SALVADOR 





Country Director/ Program Coordinator


Cesar











