Augsburg CGEE Programs Semester Program Report 
Deadlines:   
For fall semester programs:  January 30





For spring semester programs:  June 30

Email copies should be sent to:
· Director, Global Initiatives & Off-campus Study Leah Spinosa de Vega (devega@augsburg.edu)

· Mexico Site Rep: Ann Lutterman-Aguilar (lutterma@augsburg.edu)

· Augsburg CGEE Programs Manager: Margaret Anderson (anderso4@augsburgh.edu) 

· Central America Site Rep: Kathy McBride (cgenica@gmail.com)

· Namibia Site Rep: Albertina Shifot (rshivoro@gmail.com) 
Purpose:  This semester program report provides a mechanism for sharing vital information about each semester program with the Associate Dean for International Programs, the Academic Director, CGE administrative staff in Minneapolis, and members of the CGE-wide semester program team.  It should provide an overview of key issues that emerged during the semester, highlighting any changes that were made during the semester, challenges confronted, and ideas about how to make improvements in the future.  It should include an explanation of any particularly unusual or significant comments made by students on their course evaluations and overall semester program evaluations.  

This report is considered an integral part of the overall CGE academic program assessment process, along with students’ and instructor’s course evaluations, final program evaluations, and the assessment of the accomplishment of the identified learning objectives for semester programs.  The ultimate goal is not only the sharing of information but also continuous quality assessment and improvement of CGE programs.

Comments from this report, combined with data from the course evaluations and semester program evaluations may be used to develop an annual report on CGE semester programs that could be distributed at Augsburg and among certain feeder schools.

Instructions:   After reading the students’ evaluations and completing your own team evaluation of the semester, please write brief comments regarding each of the areas listed below.  It is not necessary to include quotes or data from the compilation of course evaluations & program evaluations as long as those are sent as attached documents to supplement the information provided below.  While the report may be drafted by another member of the semester program team, a site director should be sure to sign off on the final version that is submitted.
Program Evaluation: Augsburg CGEE Semester/Summer Programs
Program Name: 










Program Term and Year: 









City, Country OR Region: 









Person Submitting Report: 









Date Submitted: 





1) How many students participated in this program?  From which institutions?  Please comment on the benefits and challenges of this particular group size. 
2) Were there any challenges in the area of staffing?  Are any there any changes anticipated in faculty or staff who work with the program? 

3) Please list the courses taught on this program and a summary of how the courses went.  Please include any significant changes planned for the future.  
a. Course 1 Summary
b. Course 2  Summary
c. Course 3 Summary
d. Language Courses Summary

4) Please comment on the program’s highlights.  Consider sharing key learning moments.

5) Please share specific challenges encountered by students and/or staff.  As a result of these challenges, will any programmatic changes be made?
6) Please briefly share housing/homestay coordination and experiences went this term.  

7) Please address any health, safety and security situations that arose this term and how your team dealt with them.  

8) Please include a descriptive summary of student evaluations.  What areas achieved particularly high satisfaction from students?  What areas did students determine needed improvement? (Full summaries of student evaluations may be available upon request):

For Internal Use Only
The above report will be available for sharing with our partner institutions and any official party who requests review of our program evaluation.  Do not censor your answers, as full and honest reports are critical in addressing partner school concerns and/or achieving approval status at institutions.  However, it is important to recognize that some program information should remain internal, particularly any situations that may involve privacy concerns.  Also, programmatic changes that are significant and have yet to undergo review should not be shared externally until approved.  The space below provides the opportunity to share information that is not appropriate for external audiences.
1) Will your team submit any proposals for major program changes?

2) Were there any incidents/situations with faculty, staff, or students that are private/sensitive? 

3) Are there additional successes and challenges not shared above of which the internal organization should be aware?  

4) Please share the following information regarding academic performance of students:

a. What was the students’ average GPA prior to the start of the semester (i.e. a group average, no individuals, no names)?

b. What was the average AND range of grades achieved in each course?

i. Course 1 – Average = X.XX, Range = X.XX – Y.YY

ii. Course 2 - Average = X.XX, Range = X.XX – Y.YY

iii. Course 3  - Average = X.XX, Range = X.XX – Y.YY

iv. Course 4 - Average = X.XX, Range = X.XX – Y.YY

v. Language Courses - Average = X.XX, Range = X.XX – Y.YY

4.) Additional comments and reflections.

