MIS 476 Information Systems Projects WEC Sunda@® 10 5:00

INSTRUCTOR: Assoc. Professor Nora Braun, Office 314A Mematall

OFFICE By appointment; also available by email or phone

HOUR

S

PHONE: Office 330-1767; Home 952-949-0414

E-MAI
TEXT:

L: braun@augsburg.edu. Class site in Moodle.

The text from MIS 475, Systems Analysis & Desidth Editionby Shelly
Cashman Rosenblatt will be used as your referesrané analysis and design
activities.

OBJECTIVES: The student who successfully completes this &urs

1. Uses skills developed in this and other coursesianét experiences to work on a
"real” MIS project

2. Plans, analyzes, develops, tests, and implementga@mation system,
emphasizing the phases most needed for the partiordject

Works closely with the customers and users ofrtf@mation system

Learns to work as a part of a team in project dgwakent

Prepares a project notebook to document all wortherproject

Practices their skills at using software tools sastMS Access, the Web, etc.
Develops communication, technical writing, and preation skills

© N o 0k w

Develops an awareness of the many skills requoetbtgood systems analysis and
design, and the value of the Augsburg liberal edigcation in developing them.

APPROACH:

Students will select/be assigned projects to warkkay the whole term. Students will work in
groups for projects (3-4 people). Projects from kygrs are acceptable, but there must be a real
"customer” and "product" for the project. Most g involve software development and
database construction. A number of potential ptejace currently being evaluated, so if you
have a work project you would like considered, péeaubmit a proposal to the instructor prior to
the first class meeting.

EVALUATION:
1. Project Notebook/Software 65%
2. Presentations 10%
3. Customer/Instructor Assessment 15%
4. Learning reflections 10%

Team members will be given the same grade for the@ notebook/deliverables and
presentations. Team leaders can earn extra etetthié discretion of the instructor (up to 5%) for
leading the team and preparing thorough and tirsialtys reports.
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HONESTY:
In accordance with Augsburg's new academic horpesigy, students will sign a statement at the
beginning of the course.

PROJECT NOTEBOOK

Students will apply the many skills needed to sssfidly define, plan, lead, monitor, and
complete their projects. The final Project Noteb@uid any software developed should be a
valuable tool for the customers and serve as agsainal reference for students. The notebooks
will vary for each project, but contents will bensiar to those done in MIS475. Studedtsnot
have to complete all the milestones done in M1S475, however. Do what is needed for your
specific project.

Project Notebooks must include the following:

1. Cover Page— Include project name, date, team member names

2. Tableof Contents - This can be created in less than a minute ifyseiheading styles in
your document.

3. Executive Summary - limit to one page. To help set your perspectagsume it is thenly
page that will be read by a superior who will baleating your work. Good summaries take
time, skill and hard work to reduce a multifaceigslie to one page. Typically sentences are
short and paragraphs reflect definite shifts indep

4. *Project Scope — A signed document outlining the project’s scape,environment it will
be used in, the problem(s) it addresses, and thegtrtask list to be completed.

5. System Analysisand Design Documentation - Attach models you created to gain an
understanding of the system, to order your worlcaimmunicate with your customer and to
document your system (ERD, DFD, structure chatts) e

6. Meeting and Communication Documentation - Attach documents used to communicate
with your customer and group members, notes of ploomversations, meeting agendas and
minutes.

7. Deliverables- printed samples of your application’s screens$puoits, structure, etc. and the
software application/product

8. Training Materials - include copies of user instructions you created.

* The project scope should be turned in for my eevias soon as possible to verify the team’s
understanding and the appropriateness of the pré#mther items and the complete notebook
are due the last day of class.

CLASSMEETINGS

The first class will be a general orientation aigtdssion of what is expected of you. Classes #fiene
will be status reports and trouble shooting. Ttk bf your time will be spent working with the
customer and on project tasks. Your first customeeting is one that | would like to attend (other
meetings if possible) so copy me on emails setimgour meetings.

BI-WEEKLY STATUSREPORTS

Project leaders are to email a status report tpnmoe to each class to summarize what was
accomplished, what is planned next, any difficsléscountered and potential threats to the project
success. Itis important that status reports Ipg mgen with me so | can provide advice or asstgan
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when neededStatus reports or modified versions of them should also be sent to your sponsor and
teammates.

LEARNING RELFECTIONS

Each student will use their individual wiki areaNtoodle to maintain a weekly learning journal.
These reflections are to be personal insights oin fgdure career drawn as you complete your
first full project with a team. You should think@ut your strengths and weaknesses, your hopes
and fears, your ‘aha’ moments in using the toolarofinalyst. The objective of these reflections
are simply to make you take the time for reflect@snyou pull together all aspects of your MIS
curriculum.

PRESENTATIONS

At the end of the semester, you will present agbeldl presentation of your experience along
with a short demo of the project. Use your judgtrienwhat to include. Typically we would
want to know:

What was the project

What did you learn

What challenges did you encounter and how did yandle them

How did the project benefit both you and your costo

What would you do differently

What advice do you have for improving this class

ouhkwnNnE

The presentation should be 20 - 30 minutes maxinwith,each team member participating in
the presentationCustomer s should beinvited to the final presentation.

Class Datesfor Winter WEC:
January 13 and 27
February 3 and 17
March 2, 16 and 30
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